25 Years of Kairos

Current McQuaid Jesuit juniors attended Kairos LXXXVIIl in
March 2022 at Notre Dame Retreat Center in Canandaigua.

2022 marks the 25" year that McQuaid Jesuit'’s Mission & Ministry Department—formerly known as Campus Ministry—has

offered the “Kairos” retreat to current junior and senior students. The four-day, three-night retreat is based on the four

“weeks” of the Spiritual Exercises of Saint Ignatius Loyola, founder of the Society of Jesus (Jesuits) and provides a unique

opportunity for teenagers on the cusp of adulthood to explore and experience their faith. Kairos is an ancient Greek word for

“time” and the overall theme of the retreat is to be on “God’s time.” Since 1997, thousands of McQuaid students have made this

retreat, which many call the most meaningful and impactful part of their high school careers.

By the mid 1990s, most Jesuit schools had replaced their “Chaplain”
model with a “Campus Ministry” model, something McQuaid lacked.
So, when then-McQuaid Jesuit chaplain, Fr. Larry Searles, S.J. '75,
departed his alma mater following the 1995-96 academic year, the
school found itself at a bit of a crossroads.

“We wanted to be like other Jesuit schools across the country by
implementing a campus ministry model that included spiritual
development through things like retreats,” recalls Fr. Frederick Betti,
S.J., who was chair of McQuaid's Religion Department at the time. “It
made sense, because at the same time, we were moving forward in
implementing more extensive Magis [community service]
programming and developing a whole presence of spirituality,
service, liturgy, and prayer in the school”

After interviewing Andrew Hoelperl for a vacant religion teaching
position, Fr. Betti went to then-McQuaid principal Frank Kamp with an
idea. With Hoelperl's strong background in youth ministry and campus
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ministry from his time at St. John Fisher College, Fr. Betti felt that
Hoelperl would be the perfect candidate to aid in effectively
implementing McQuaid's Campus Ministry Department.

Kamp, who had been heavily invested in Jesuit Secondary Education
at the national level and shared the vision of incorporating the
programs other Jesuit schools were investing in at the time, agreed.

Hoelperl was surprised when Fr. Betti talked to him about the school's
hopes to build a campus ministry program and offered him the
position as the first Campus Minister. While he had planned to be hired
as a classroom teacher, he was encouraged by Fr. Betti's enthusiasm
and confidence in his potential. He accepted the offer with the
understanding that it was a new venture and he wouldn't be alone in its
implementation.

Sr. Margaret Mary Ganley, S.S.J. worked at McQuaid from 1969-82 in
the Music Department and had returned the previous year in 1995 as
the assistant chaplain to Fr. Searles. Upon Fr. Searles’ departure, she,



along with Hoelperl, became co-directors of McQuaid's Campus
Ministry Department. Also joining the department was longtime
Canisius High School guidance counselor, Fr. William McCurdy, S.J.,
who came to McQuaid to serve as Superior of the Jesuit Community.

Three years before Hoelperl joined McQuaid, Colin Byrnes '98 was a
middle school student when his older brother, Brian, attended a Kairos
retreat at Loyola Blakefield, a Jesuit middle and high school in Towson,
Maryland. The brothers, separated by four years, both attended Loyola
Blakefield, and Brian's unabashed enthusiasm for his Kairos
experience made a huge impression on Colin.

When his family moved to Rochester two years later, Colin enrolled at
McQuaid and immediately began asking about attending a retreat.

“His mantra was, ‘Why doesn't this school have Kairos?” recalls Fr.
Betti. “To be honest, | don't think we even knew what Kairos was...but |
do remember that Colin was quite remorseful that he had transferred
to another Jesuit school but wasn't going to experience Kairos like his
brother did at Loyola Blakefield.”

Entering his junior year in fall 1996, Byrnes quickly got involved with
the newly established Campus Ministry Department and latched on to
Hoelperl.

“Colin would constantly be in my office saying, I've got to go on Kairos.
I've got figure out how to do this,” says Hoelperl.

Byrnes eventually met with then-president, Fr. James Fischer, S.J., and
asked him why McQuaid didn't offer the Kairos retreat. Instead of
telling Byrnes he would look into it, Fr. Fischer challenged Byrnes to
figure out why McQuaid didn't offer the retreat and what the school
would have to do to implement it. This became a mission for Colin.

As part of his research, Byrnes called Loyola Blakefield. He knew many
of the faculty and staff members from Blakefield’s Campus Ministry

Members of the Class of ‘98 attending McQuaid Jesuit's inaugural Kairos in fall 1997.
Standing L-R: Tim Clausen, Jason Rogers, Colin Byrnes, Nick Bullock, and adult leader Mary
Lee Huber. Kneeling L-R: Matt Nally and Matt Davin
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Department and soon learned that in, order to implement the Kairos
model, it was necessary to “train the trainers.” He was thrilled when
Blakesfield’s staff members offered to take a group of McQuaid
students on a retreat so they could experience it and then bring it back
to McQuaid.

Impressed with his work, Fr. Fischer next asked Byrnes to present the
idea to McQuaid's Board of Trustees for funding consideration.

‘| remember him rehearsing his presentation in the living room and
asking for my advice,” says Colin's father, Kevin Byrnes. “My
understanding from those at the board meeting that day is that Colin
got about 1/3 of the way through his presentation when a few board
members stopped him and said, ‘Sold. | found out later that Fr. Fischer
was smiling throughout Colin's presentation. The amount of research
[Colin] did and the way that he explained the concept...he could have
sold anything that day”"

With the backing of the board, Colin and Hoelperl began the process of
bringing Kairos to McQuaid by attending a Loyola Blakefield retreat.

In April 1997, Hoelperl, Byrnes and junior classmates Brad Abbott, Ben
Conway, Joe DeCiantis, Hollis Hames, Mike Pietropaoli, and Fred
Schmidt went to the Claggett Retreat Center in Buckeystown,
Maryland to join Loyola-Blakefield students on a Kairos retreat.

“Colin did a nice job getting a cross-section of students to represent
McQuaid," recalls Pietropaoli, who was one of Colin's best friends. “It
wasn't just guys involved in Campus Ministry or just his own friends.”

‘Andy Hoelperl was so trustworthy,” explains Abbott. “You knew
anything you were getting involved in with him was completely worth
it. Going on the trip to Loyola there was a sense that we were doing
something great; that we were on a mission.”

While it was a homecoming of sorts for Byrnes, who knew a lot of the
students from his middle school years at Loyola Blakefield, the rest of
the group faced spending four intense days with complete strangers.

“Being on a retreat with a bunch of people whose personalities you
know nothing about...you would think that would make it tougher,” says
Abbott. “That was not the case at all. The Loyola guys were completely
welcoming, and it was extraordinary the trust we were able to develop
over the course of the retreat.”

“Learning to trust one another and then seeing the fruits of that trust
blossom very quickly is something that really stuns me to this day;’
recalls Conway, who was surprised to have been chosen to be part of
the retreat. "It was amazing how quickly we got onto speaking in real
terms with people who were basically strangers.”

After the retreat, Hoelperl and the students were given a binder with a
day-by-day breakdown of the retreat and details on each aspect of the
experience. When the group returned to McQuaid, they immediately
went into planning mode, securing a retreat center, finding dates that
worked with the school calendar, and “selling” the Kairos experience to
their classmates.

(Continued on page 14)
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25 Years of Kairos

Kairos Reflections

| attended Kairos both
as a retreatant and as
a student leader. There
are two main
experiences of Kairos
that have been
transformative for me.
The first is the
experience of feeling known by my class-
mates, especially those in my small group.
That was a completely new experience for
me because | had built so many walls up,
and put so many masks on, to try to be
someone that | wasn't. That weekend in the
cabin as we shared together, those walls and
masks came down and it was the start of a
really great journey. The second experience
was of being selected to be a leader on the
next Kairos. | was a super shy, awkward guy
with really low self-confidence, so | didn't see
any leadership potential in myself. But other
people did, and | will always be so grateful
for my classmates who encouraged me to
apply and for Andy Hoelperl who mentored
me along the way. | would not be where | am
today without the pivotal experience of going
on, and leading, Kairos.

Jason Downer '99
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Kairos was a deeply
transformative
experience for me. It
was a concrete
manifestation of God's
love in the form of
human community.
Now, as a Religious
Studies teacher at a
Lasallian Catholic high school in California, |
plan and lead retreats that are very similar to
Kairos. At each retreat, | bring out my Kairos
journal and share with my students about
the transformative potential of the retreat
experience—to see ourselves and the world
through a new lens and to be guided by love.

Jeremy Marks '05
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(Kairos Continued)

However, because one of the most unique
aspects of a Kairos retreat is that its details
remain a secret until you attend, encouraging
classmates to sign up posed a challenge.

“We had to talk about how great it was
without getting into the details of it because
you aren't supposed to know those details,’
explains Abbott.

“The leaders were really into it,” says
Hoelperl. “The retreatants didn't know what
to expect but gave themselves over to the
experience as it unfolded”

On Sunday, September 28, 1997, 20
retreatants, seven student leaders, and six
adult leaders—Fr. Betti, Sr. Ganley, Hoelperl, Fr.
McCurdy, along with faculty members Andy
Cavacos and Mary Lee Huber—attended
Kairos | at Camp Asbury on Silver Lake. It was
the first of three Kairos retreats that year.

“We didn't know how big it was going to get,”
says Hoelperl. “We were trying to have a

similar experience to the one that we had at
Loyola Blakefield by keeping the structure of

the retreat while at the same time make
certain aspects unigue to McQuaid and the
school’s culture.”

The retreat made such an impact on the
Class of '98 that their senior yearbook is
dedicated to Kairos and those who made it
possible at McQuaid.

“It was the single most powerful thing | did in
high school,” says Pietropaoli. ‘| couldn't be
more grateful to Colin and to Mr. Hoelperl for
not only thinking that | would be a good
candidate to help bring Kairos to McQuaid,
but for allowing me to be a part of it

In 1999, McQuaid Jesuit students shared the
framework for the Kairos retreat program
with Buffalo’s Canisius High School, alma
mater of former McQuaid Jesuit president,
Fr. Bob Reiser, S.J., who was serving at the
time as a Campus Minister.

“At the time, Canisius wanted to expand its
Campus Ministry offerings, particularly by
adding a senior retreat program,” explains Fr.
Reiser. ‘I reached out to Fr. McCurdy, who
was my guidance counselor when | was a



senior at Canisius and now was at McQuaid
Jesuit. He and a young campus minister
named Andy Hoelperl welcomed me and a
few Canisius seniors to join themon a
retreat at Silver Lake.”

Like the McQuaid students who traveled to
Loyola to experience Kairos, the Canisius
students had a wonderful experience.
Because it was such a good experience and
because Fr. Reiser was committed to
collaborating within the network of Jesuit
schools, he decided to ask if the schools
could continue with a joint retreat offering.

“Collaborating with success and broadening
our horizons were my two main goals,” says
Fr. Reiser.

Between 1999 and 2001, students from
McQuaid and Canisius participated in joint
retreats five times. On two of those
occasions, students from Christian Brothers
Academy in Syracuse joined to learn about
the retreat and take it back to their school.
Eventually, Canisius High School inspired
Canisius College to start offering the college
version of the retreat.

In 2006, McQuaid moved the location of Kairos from Camp
Asbury to Camp Stella Maris on Canesus Lake. Since the
pandemic, Kairos has been held at the Notre Dame Retreat
House on Canandaigua Lake.
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Colin Byrnes “Lived the Fourth” throughout

his life and is respected as the founder of
McQuaid's Kairos legacy. Sadly, after battling

a series of health issues, he passed away in

2019 in Tampa, Florida, leaving behind one

son, Jameson. An entrepreneur at heart,

Byrnes spent his professional career working

in marketing and sales while continuously

honing his networking skills, always looking

to make connections, most often for the

benefit of others. At his funeral, a McQuaid
classmate reflected that Byrnes was “the

true heartbeat of the class...the kind of guy

who could go to every lunch table and chat

with anyone because he got along with

everyone.
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Nine-year-old Jameson Byrnes now lives in
Buffalo and has expressed interest in
attending Canisius High School. Jameson's
family hopes that he, too, can one day
experience the Kairos “magic” that so
powerfully defined not only his father’s high
school experience, but that of thousands of
McQuaid students who have followed in his
footsteps. Could a father who lived his life as
a "Man for Others” ask for any better legacy?

25 Years of Kairos

Kairos Reflections

| was fortunate
enough to attend
Magis, Emmaus,
Kairos, and had the
opportunity to lead a
Kairos retreat with my
dad. Each retreat had
its own special
moments that did not take long to recall.
Each experience gave me the opportunity to
put school aside and grow stronger
connections with each of my brothers and
gave me the opportunity to see my teachers
out of the classroom, and really get to know
who they are. This is by far one of the best
parts of the retreat program. We spent our
downtime eating (a lot), playing football or
basketball, or taking a nap between lengthy
sessions. This kept us engaged and gave us
the opportunity to reflect and let it
everythingsink in before beginning the next.

It is important for every retreat participant to
know that they are a part of a network of
brothers who took a risk and made
themselves vulnerable in the interest of
growing their connections with themselves,
their peers, and God.

Brody Hoelperl ‘20
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| have had the unigue
privilege of attending
Kairos as a retreatant
and leading students
as a staff member.
Kairos was an
amazing experience
that set a tone for the
rest of my senior year
at McQuaid. What | learned about my
classmates and about myself has followed
me throughout my life. | am thankful that |
am now able to give back to current Knights
by doing my small part as an adult leader on
retreats, giving them the opportunity for the
same life-changing experience.

Casey MacClaren '12
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Kairos Reflections

What do Bohemian
Rhapsody, Ignatian
Spiritual exercises,
Camp Asbury, and love
have to do with each
other? It encapsulates
my Kairos experience.

Amid the chaos and
complexity of the
world and our lives, Kairos brothers at
McQuaid are able to take a step back and
reflect and grow during this unique moment.
Is it real life, oris it just fantasy? Since my
Kairos journey began, almost 20 years ago, |
have turned to many of my brothers for
advice or just to talk about a problem | was
having, and they have given me the love and
support through difficult times. Kairos
brought me closer to my closest friends, but
it also made brothers out of others—other
Knights who, until that experience, | had very
little connection to, but to this day | still feel
bonded to.

Love truly is shown more through deeds
than words. | have carried that and many
more lessons with me all these years,
through my travels, career, an Afghanistan
deployment, heartbreak, cancer, marriage,
and all the other little moments, good and
bad. And while the connection to my Kairos
brothers has evolved—from coffees to happy
hours, from our annual “MCQBrew” get
together to Slack Channels—no matter
where we are, the connection remains.
What's more, we have carried Kairos into our
lives, families, and communities, bringing
that love and MAGIS all ad majorem Dei
Gloriam and making the world a slightly
better place.

It makes me happy to see this tradition has
continued throughout the years, and | hope it
is as meaningful an experience for others as
it was for me. As for what Bohemian
Rhapsody, Ignation Spiritual exercises, and
love have to do with Kairos, well, | can't tell
you—you just have to go to see for yourself.
Live the Fourth!

Matthew Duncan ‘03

16  Cauldron / Spring 2022

The Growth of
McQuaid’s
Retreat Program

By Nate Drahms

Alumni often reflect that the best part about
McQuaid is the brotherhood, and for many
Knights, the most powerful experiences of
brotherhood occur on retreat. However, as
former longtime Campus Ministry director and ”
current Theology teacher Andrew Hoelperl p 1 s

would always mention on Kairos retreats, for Ryder Parks 28 show/ng off his dance moves during this
young men, brotherhood is really another word year's sith grade retreat

for love.

Reflecting on the retreat experiences at McQuaid, the love/brotherhood that is felt truly is an
experience of God, for as St. John wrote, “God is love.” With this in mind, McQuaid's retreat
program has grown significantly over the past 10 years in order to provide all of our students with
an opportunity to clearly experience the love of God.

The most popular retreat at Jesuit high schools across the country is Kairos. At McQuaid, it was
primarily a senior retreat until 2017, when it was transitioned to junior year to replace Emmaus,
which was shifted to sophomore year. Many Jesuit high schools offer Kairos to juniors, as junior
year generally is regarded as a critical juncture for establishing spiritual foundations. Kairos is a
four-day, three-night retreat typically held at Notre Dame Retreat House in Canandaigua, while
Emmaus is a three-day, two-night retreat that continues a long tradition at Camp Stella Maris on
Conesus Lake.

With Kairos now primarily a junior retreat, two new experiences were designed for seniors: the
Wilderness Retreat and La Storta Retreat. The Wilderness Retreat originally was a three-day,
two-night retreat at Lewey Lake in the Adirondacks, but since the start of the pandemic has
become a one-day retreat at various parks around Rochester. La Storta is a guided, silent retreat
that offers students an in-depth experience of spiritual direction at a monastic setting, the Abbey
of the Genesee. Seniors also are provided with the opportunity to serve as leaders of various
retreats throughout the year.

Another transition is the Magis retreat, originally intended for sophomores but now offered to
freshmen. The theme of the retreat, “Creating Great Men,” gives young Knights an opportunity to
reflect on McQuaid's motto and what it means to become a great man at a Catholic, Jesuit school.
Magis is a two-day, one night retreat at Camp Asbury on Silver Lake. In addition, each fall, the entire
freshman class participates in InVia, a morning of service reflection that concludes with Mass.

In middle school, students experience a progression of one-day retreat experiences offered to the
entire class. From sixth to eighth grade, the retreat themes include “Brothers at McQuaid,’
“Brothers in the Community,” and “Brothers for the Future.” The retreats take place at St. Jude's
Church, at various service organizations in the Rochester area, and at Camp Stella Maris.

Mission and Ministry is proud to offer retreat opportunities for all grade levels. The opportunity
for students to reflect on their lives, experience authentic brotherhood, and grow their relationship
with God are foundational to their spiritual development. With gratitude for the strong foundation
laid by members of the faculty, staff, and administration, as well as the witness of hundreds of
Knights, we look forward to the next stage in the development and growth of McQuaid's retreat
program as we continue to offer experiences of God's love.



