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McQuaid Jesuit is a Catholic, Jesuit, college-preparatory school that inspires young men to realize their God-given

gifts through the pursuit of excellence in all things, service to others, and a lifelong commitment to justice.

Our Vision

McQuaid Jesuit is investing in providing an excellent, loving, and formative experience to develop morally based,

discerning leaders who positively impact all aspects of their own lives and those of their communities.

Our Values
. Finding God in all Things
* A Call to Leadership

Pillar 1

Enhancing our
Mission:

Further weaving Ignatian
values into every aspect of
McQuaid Jesuit as our
mission is our differentiator.

* A Life of Learning
* An Appreciation of Diversity

Pillar 2

Strengthening our

School:

Broaden and deepen the
McQuaid Jesuit experience
for all stakeholders in a
wide range of areas.

Key Performance Indicators

* Receive an “Excellent” approval rating in the Jesuit sponsorship review.

* A Spirit of Empathy

Pillar 3
Engaging our
Community:

Invite all qualified boys to
McQuaid Jesuit who want to
be formed into great young
men. We want our parents
and alumni to feel they are
part of our family even more.
And we will be going out to
partner with organizations
that can help our young men
grow, including places for
them to serve.

* Increase our endowment so that we can welcome and serve as many qualified students as possible to join our

community, regardless of their financial challenges.

* Increase our enrollment by FY29.

e Increase our enrollment and retention.

Keys to Success

* Collaborative development, buy-in, and aligned focus from all of our stakeholders.

* Diligent execution by meeting all commitments.

* Monitor and track progress by holding each other accountable.
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Mission and Ministry
To capitalize on our strategic differentiator of Mission and Ministry, the entire school must be engaged and aligned.
Formation best practices and behaviors must be consistently engaged in by all, including retreats, liturgies, social
justice initiatives, and service immersion trips.
* Implement an extended Ignatian Formation curriculum for faculty and staff.
* Student Experiences:
- Increase service immersion participation to 50% of the graduating class.
- Increase Kairos retreat participation rate to 100% and Emmaus participation rate to 75%.

Excellence in Academics
Augment our core strengths of liberal arts and expand into other areas to prepare our students to engage in our rapidly
changing world.
* College Preparation. Increase the number of AP courses and dual credit opportunities in partnership with universities.
* Expand and develop grades 6th through 12th curriculum, experiential, and internships opportunities in business,
leadership, and STEM endeavors, with particular foci of robotics and Artificial Intelligence.

Resources
Our ability to attract and retain the best students—and faculty and staff—depends on our ability to support McQuaid
Jesuit’s Mission. The grounding of excellence in our Mission extends to our endowment for scholarships and to
fundraising for the whole student experience.

* Develop and share a menu for donors that includes scholarship opportunities, as well as student experience
opportunities such as refining the moving artistic encounters in the auditorium, augmenting the exciting athletic
experience, and enhancing our invigorating academic flourishing in a rapidly changing world.

* Continue to develop and implement processes to support and enhance our colleagues’ experience as well as
personal and professional growth.
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